March 13, 2019

VIA ELECTRONIC MAIL
Dr. Mark Milioni, President
Baptist Bible College
628 E. Kearney St.
Springfield, MO 65803
Dear President Milioni:
This letter is formal notification of action taken by the Higher Learning Commission (HLC) Board
of Trustees (“the Board”) concerning Baptist Bible College (“the Institution”). This action is
effective as of the date the Board acted, February 28, 2019. In taking this action, the Board
considered materials from the most recent focused visit, including, but not limited to: the focused
visit report the Institution submitted, the report from the focused evaluation team, the and the
institutional response to the report.
Summary of the Action: The Board determined that the Institution is no longer out of compliance
with the Criteria for Accreditation and removed the Institution from Probation and assigned interim
monitoring. The Institution has not yet demonstrated that it has substantially resolved the
underlying issues related to Core Components that the HLC Board previously cited as Met with
Concerns, namely Core Components 3.C, 4.C, 5.A, 5.C, and 5.D. The Institution is required to
submit an interim report, as outlined below, no later than October 30, 2020.
Board Rationale
The Board based its action on the following findings made with regard to the Institution:
The Institution now meets Criterion Four, Core Component 4.A, “the institution demonstrates
responsibility for the quality of its educational programs,” for the following reason:
• The Institution has made significant, institution-wide changes to improve the quality of
its educational programs; it is now collecting data from course evaluations, graduate exit
surveys, faculty evaluations, and alumni survey data, enabling specific actionable
opportunities for program improvement.
The Institution now meets Criterion Four, Core Component 4.B, “the institution demonstrates
a commitment to educational achievement and improvement through ongoing assessment of
student learning,” for the following reasons:
• The Institution has energized and involved faculty in mapping course learning outcomes
to program learning outcomes and has revised entirely the institutional learning
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outcomes.
The Institution has hired an Institutional Research Director, an Institutional
Effectiveness Director, and has broadened these responsibilities among faculty and staff
by creating an Institutional Effectiveness Committee.
Co-curricular assessments now take place among three areas, including student
engagement in school activities, chapel attendance, and practical ministry experiences.
Although still at the very early stages of implementation across campus, a plan has been
implemented for using data to affirm program learning outcomes data.

In its action of June 2018, the HLC Board determined that the Institution meets Criterion
Three, Core Component 3.C, “the institution has the faculty and staff needed for effective, highquality programs and student services,” but with concerns for the following reasons:
• The Institution’s suspension of programs allowed for cancellation of several smallenrollment classes, reduction of the overload burden, and reassignment and
reclassification of faculty, with a net savings in instructional expenses.
• In early 2018, the Institution reported slight increases in the number of full-time faculty,
part-time faculty, and faculty with administrative responsibilities.
• The Institution provided evidence of appropriate faculty governance.
• The Institution substantially addressed previously raised faculty qualification issues by
reassigning faculty members who appeared unqualified for their assignments and by
instituting practices to further ensure that faculty are qualified to teach courses for which
they are assigned.
• However, while substantial progress has been made to address the issues of adequacy of
faculty, faculty qualifications, faculty and staff evaluation and faculty and staff
development, evaluations are just beginning and monies for faculty and staff
development are not available until the 2018-19 academic year.
In its action of June 2018, the HLC Board determined that the Institution meets Criterion
Four, Core Component 4.C, “the institution demonstrates a commitment to educational
improvement through ongoing attention to retention, persistence, and completion rates in its
degree and certificate programs,” but with concerns for the following reasons:
• Prior to the June 2018 action, the Institution had not yet articulated specific goals for
retention numbers.
• Testimony provided by the institution at the Institutional Actions Council (IAC)
Committee Hearing demonstrated that the institution is aware of and concerned with
both retention and graduation rates and institutional representatives believe that the
Learning Center, Patriot Pathways and related advising changes will positively affect
those rates.
• However, while numerical goals were eventually cited by institutional representatives
during the IAC Committee Hearing, there was hesitation and confusion about what the
goals were and how the institution arrived at them.
In its action of June 2018, the HLC Board determined that the Institution meets Criterion Five,
Core Component 5.A, “the institution’s resource base supports its current educational programs
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and its plans for maintaining and strengthening their quality in the future,” but with concerns
for the following reasons:
• The Institution provided evidence of substantial gifts it has received and continues to
receive, which are expected to allow it to complete the fiscal year with adequate funds.
• The Institution’s preliminary March 2018 Composite Financial Index (CFI) calculation
of 2.08 was an improvement from its March 2017 CFI calculation of 1.78.
• The Institution provided evidence that sufficient contributions had been obtained to
meet budget expectations.
• The Institution’s senior management team has taken concrete steps to eliminate a 20172018 deficit of about $500,000, and the institution has a current short term strategic
plan to help guide further financial planning.
• While the Institution has successfully addressed its fiscal challenges for the current
academic year, the institution’s line of credit has expired due to its auditing firm not
completing the audit in a timely fashion, and the Institution has decided not to
reestablish its line of credit at this time.
• Uncertainty remains related to the Institution’s enrollment next academic year.
In its action of June 2018, the HLC Board determined that the Institution meets Criterion Five,
Core Component 5.C, “the institution engages in systematic and integrated planning,” but with
concerns for the following reasons:
• The Institution developed a strategic plan that is linked to the budget process.
• However, regular, systematic assessment and program reviews continue to be an
institutional weakness, making it difficult to complete the assessment-planning linkage.
In its action of June 2018, the HLC Board determined that the Institution meets Criterion Five,
Core Component 5.D, “the institution works systematically to improve its performance,” but
with concerns for the following reasons:
• The Institution has hired a Director of Institutional Research.
• While the Institution has developed a strategic plan, the plan needs to evolve to include
long range planning; nevertheless, the plan is in early stages of implementation.
• The Institution’s response to its current financial difficulties has been relatively swift and
effective with the elimination of low enrollment degree programs and the introduction of
other cost saving measures and development efforts.
• The Institution’s Education programs were recently reaccredited, suggesting that the
institution has the ability to assess its programs.
• However, concerns persist relating to ongoing challenges of program review and
assessment and linking those results to planning and budgeting.
The Institution has not yet demonstrated that it has substantially resolved the underlying issues
related to Core Components the HLC Board previously cited as Met with Concerns.
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Next Steps in the HLC Review Process
Interim Report: The Board required that the Institution submit an interim report no later than
October 30, 2020, regarding Core Components 3.C, 4.C, 5.A, 5.C, and 5.D.
Comprehensive Evaluation: The Institution has been placed on the Standard Pathway with its next
comprehensive evaluation for reaffirmation of accreditation in 2022-23.
HLC Disclosure Obligations
The Board action resulted in changes that will be reflected in the Institution’s Statement of
Accreditation Status as well as the Institutional Status and Requirements Report. The Statement of
Accreditation Status, including the dates of the last and next comprehensive evaluation visits, will be
posted to the HLC website.
Information about this action is provided to members of the public and to other constituents in
several ways. In accordance with HLC policy,1 this Action Letter and the enclosed Public Disclosure
Notice will be posted to HLC’s website not more than 24 hours after this letter is sent to the
Institution.
HLC policy2 requires that a summary of Board actions be sent to appropriate state and federal
agencies and accrediting associations. It also will be published on HLC’s website. The summary will
include this HLC action regarding the Institution.
On behalf of the Board of Trustees, thank you in advance for your cooperation. If you have
questions about any of the information in this letter, please contact your HLC Staff Liaison, Dr.
Jeffrey Rosen.

Sincerely,

Barbara Gellman-Danley
President

Enc:

Public Disclosure Notice

Cc:

Chair of the Board of Trustees, Baptist Bible College
Roland Dudley, Director of Institutional Effectiveness, Baptist Bible College

1
2

INST.G.10.010, Management of Commission Information
COMM.A.10.010, Commission Public Notices and Statements
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Rusty Monhollon, Assistant Commissioner for Academic Affairs, Missouri Department of
Higher Education
Evaluation Team Chair
IAC Hearing Committee Chair
Jeffrey Rosen, Vice President for Accreditation Relations and Director of the Open Pathway,
Higher Learning Commission
Anthea Sweeney, Vice President for Legal and Governmental Affairs, Higher Learning
Commission

