	
  
July 8, 2015
Mr. Tim Slottow, President
University of Phoenix
1625 W. Fountainhead Parkway
Tempe, AZ 85282
Dear President Slottow:
This letter is formal notification of action taken concerning University of Phoenix (“the University”) by the
Higher Learning Commission (“the Commission”) Board of Trustees (“the Board”). At its meeting on June
25, 2015, the Board removed the sanction of Notice from the University. The Board determined that the
removal of the sanction was warranted based on evidence including the Notice Report, the report of the
visiting team, the staff analysis of the sanction, the University’s response to these reports, and other relevant
materials. In addition, the Board maintained the placement of the University on the Standard Pathway. The
Board required that the University host its next comprehensive evaluation in 2016-17 and its next
Reaffirmation of Accreditation in 2022-23 as currently scheduled.
The Board based its action on the following findings made with regard to the University:
The University has demonstrated that it has addressed the Commission’s concerns related to
Criterion Two, Core Component 2.C, “the governing board of the institution is sufficiently
autonomous to make decisions in the best interest of the institution and to assure its integrity,” and
related to Criterion Five, Core Component 5.B, “the institution’s governance and administrative
structures promote effective leadership and support collaborative processes that enable the
institution to fulfill its mission,” for the following reasons:
•

•

•
•

•

The University implemented modifications in the bylaws and policies on the Board’s role,
and collaborated successfully with its parent corporation in appointing non-independent
members without diminishing the Board’s ability to self-manage and govern;
The Board appears to be appropriately engaged in examining the President’s performance,
conducting an annual self-evaluation, and monitoring the Strategic Plan to maintain
oversight of the University’s academic mission;
The President is engaged in the financial planning cycle and the creation of associated
policies needed for university funds management and disbursements;
Although there is significant outsourcing of services to the Apollo Education Group by the
University under a master services agreement, the University maintains control over
academic services and is free to seek outside service providers if Apollo services are
unsatisfactory; and
The President has developed an atmosphere of enhanced communication, transparency and
collaboration to the benefit of internal stakeholders, particularly in terms of prioritizing
faculty and student needs.

The University has demonstrated that it has addressed the Commission’s concerns related to
Criterion Three, Core Component 3.A, “the institution’s degree programs are appropriate to higher
education,” Core Component 3.B, “the institution demonstrates that the exercise of intellectual
inquiry and the acquisition, application, and integration of broad learning and skills are integral to its
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educational programs,” Core Component 3.C, “the institution has the faculty and staff needed for
effective, high-quality programs and student services,” and to Assumed Practices B.2.b, “instructors
teaching at the doctoral level have a record of recognized scholarship, creative endeavor, or
achievement in practice commensurate with doctoral expectations,” for the following reasons:
•

•

•

•

•

•

•

The University is focusing on practitioner-focused doctoral programs which align more
closely with its institutional mission to prepare students to achieve their professional goals
and has ceased enrollment in its three Ph.D. programs, with appropriate notice to the
Commission and a plan to allow current students to complete those programs;
The rigor of the research sequence has been increased to assure that both remaining Ph.D.
students and continuing practice doctoral students have sufficient exposure to quantitative
and qualitative research techniques prior to completing their research proposals, with the
number of credits in the research and statistical content sequence increasing from 12 to 15
credit hours;
The University has committed resources to hiring Research Center Directors and making
funding available to support research fellows charged with fostering a more robust and
active culture of research and knowledge acquisition;
Doctoral faculty in the School of Advanced Studies are “scholar-practitioners,” consistent
with the Boyer scholarship model adopted by the University and review of faculty vitae
confirmed faculty are properly vetted for appropriate credentials;
The University has developed a faculty workload plan appropriate for doctoral programs
which balances faculty teaching and scholarship with full implementation expected by 2016
and the University will include as part of the academic review process an evaluation of the
extent to which doctoral faculty are engaged in scholarly efforts;
The University Research Centers are led by full-time qualified Research Chairs who conduct
regional scholarship events, supervise dissertations, conduct research and guide other
doctoral faculty in their scholarship efforts, including as research fellows; and
The University supports doctoral student scholarship through provision of access to the
Research Center after the first year of study, funding to attend professional conferences,
access to a robust Research Portal that documents and tracks professional and scholarly
success of doctoral graduates as well as documents doctoral faculty scholarship.

The University has demonstrated that it has addressed the Commission’s concerns related to
Criterion Four, Core Component 4.B, “the institution demonstrates a commitment to educational
achievement and improvement through ongoing assessment of student learning,” for the following
reasons:
•

•

•
•

The University established the General Education and University Learning Goals Committee
comprising Deans, the Assessment Coordinator and a representative group of faculty
members;
The University has identified expected levels of student learning for course, program and
institutional outcomes coupled with broad communication to internal constituents regarding
the importance of assessment and significant training programs for faculty and staff;
The University appointed numerous Campus Faculty Assessment Liaisons who collect and
analyze assessment data while fostering a culture of assessment across colleges and locations;
The University developed a database, the Assessment Management Tool, which will allow
for systematic collection, analysis and utilization of student learning data by location, course,
program and delivery mode with the ability to aggregate and disaggregate data in whatever
form necessary to inform assessment efforts and curriculum decisions and facilitate
continuous improvement of student learning;

Mr. Tim Slottow, July 8, 2015

•

•
•

3

The University has committed ample resources to assessment, not only with respect to
acquisition of software, but also with respect to hiring and staffing the University
Assessment office as well as potential future assessment-related initiatives;
The University utilizes several nationally normed survey and assessment instruments to
better understand its students’ success as compared to national and peer norms; and
The University and its new Director of Assessment have developed goals, purposes, plans
and materials necessary to implement a culture of assessment at the University.

The Board action resulted in changes to the affiliation of the University. These changes are reflected on the
Institutional Status and Requirements Report. Some of the information on that document, such as the dates
of the last and next comprehensive evaluation visits, will be posted to the Commission’s website. In addition,
Commission policy INST.G.10.010, Management of Commission Information, anticipates that the
Commission will release action letters related to the removal of a sanction to members of the public. The
Commission will do so by posting this action letter to its website. Also, Commission policy COMM.A.10.010,
Commission Public Notices and Statements, requires that the Commission prepare a summary of actions to
be sent to appropriate state and federal agencies and accrediting associations and published on its website.
The summary will include the Commission Board action regarding the University. In addition, the
Commission will post the enclosed Public Disclosure Notice about the action within 24 hours of sending this
letter.
At this time, the Commission will reassign the University from its liaison Dr. Anthea Sweeney to Dr. Eric
Martin. If you have any questions or concerns about the information in this letter, please contact Dr. Martin.
Please be assured that Dr. Martin will work with Dr. Sweeney to create a smooth transition.
Information about notifying the public of this action is available at hlcommission.org/Information-forInstitutions/institutional-reporting-of-actions.html. The University may choose to prepare a statement to its
constituencies regarding this action; I ask that you copy Dr. Martin on any such communication.
On behalf of the Board of Trustees, I thank you and your associates for your cooperation.
Sincerely,

Barbara Gellman-Danley
President

Enclosure:
cc:

Public Disclosure Notice

Chair of the Board of Trustees, Cincinnati Christian University
Dr. Kathleen L. Schnier, Vice Provost, Institutional Effectiveness, University of Phoenix
Dr. Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning Commission
Dr. Eric Martin, Vice President for Accreditation Relations and Director, AQIP, Higher Learning
Commission
Ms. Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning
Commission
Mr. Herman Bounds, Accreditation and State Liaison, Office of Postsecondary Education, U.S.
Department of Education

